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SIMPLY GOOD DESIGN





The Secret of Success with
Willow House 
You now own your own Business as a Design Consultant.  As with the start-up of any new business, there are initial steps to be taken. You want to ‘brand’ your name and product name to everyone you know and meet. Your success depends only on your own dedication, determination, and discipline. Willow House will sell itself and you must do the same. Excellent education is available for you to increase your knowledge and confidence.  Plan your work and work your plan!
· Sign up for your own personal Willow House Design Consultant website

· Have your own Business email address and voice mail stating your Business info
· Purchase Business cards with all Willow House info and pass out every where
· Subscribe to Inside Design – begin with at least 100 emails, add ten each week

· Set regular office hours and pre-select party date you are available each month

· Make phone calls every day to ask for bookings, discuss business, just to say Hi

· Schedule as many parties early as you can; practice makes perfect

· Read, read, read anything you can about our industry
· Listen/Watch at least one training per month from Work Station Learning Center

· Schedule time to study product lines, watch webinars, etc. on Workstation

· Create a Facebook page - send all customers & hostesses a friend request

· Pass out 10 catalogs each week – include contact info, website, etc. 

· Keep a Follow-up Journal for Booking and Sponsoring leads
· Sponsor early, and sponsor often
· Send Thank You notes to Hostess when party is booked & after it is held

· Perform all Hostess coaching steps; regular contact via phone, email and mail

· Come early to set up, give the Hostess & Guests a great time, leave her happy

· Close out parties within 48 hours for fast product arrival and less backorders
· Give 25 business cards to each hostess and ask for referrals; offer incentives
· Follow up with Customers after product is received to ask how they like it
· Keep a To-Go folder with you: business cards, catalogs, journal, note cards, etc.
· Attend all local meetings, trainings and corporate events 
· Attend National Convention!
