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Welcome to our team and your new Willow House business!  I am so excited for you as you embark on this new adventure.  As your sponsor and support person, I am here to coach you to success.  YOU are in the driver’s seat; I am here to help you.  The only way I can do that is by your efforts.  I cannot do the job for you, but will provide you with my expertise and experience to help you achieve your goals.

This business is intended to be simple and duplicable.  That means everything you do needs to be simplified.  I’ll share a few tips that may help you as you begin building your business:

· Education is your greatest ally!  Visit my website:  www.connie-ashburn.com.  This website is completely for YOU, as a consultant on our team (our team name is The HOME Team).   Spend time visiting all of the areas of the website to see what’s available to you.   

· Participate in our 4-week New Consultant Training Phone Series, which you can find the recordings for on my website.  Each one is about 20-25 minutes long and definitely worth listening to!  
· Don’t take too much product to your shows.  Our suggestion is your business kit + 5-6 of your favorite items over and above the kit.  These may be products that you were able to purchase (or will purchase) or get as half-off items at your business launch.  Keep your decorations simple!  You want people seeing what you are doing, and say to themselves, “I could do that!”  This will help you in sales and having others see what you do and want to join your team.  That’s why asking if they’ve ever thought about doing what you do during the order write-up stage is so important!  You set the stage by making what you do look easy!  Your hostess should be asked too, since she will be your greatest prospect.

· Sit down and really think about what you want from your new business.  If you are interested in earning an income and want this to be more than a hobby, set a monthly income goal.  Share that with me so I can tell you what will be necessary for you to achieve it.  Also, think about your schedule.  You have to plan and schedule the days you want to make yourself available for shows.  Don’t always think they have to be a night either; many consultants have success with daytime shows and on Saturdays and Sundays.  The key is YOU decide when you want to work and let customers schedule around you, not the other way around.  This business has the luxury of being very flexible, but it does require work.  You may sometimes have to schedule something “out” of your life so you can schedule your business “in”.  

· Determine the number of hours you are willing to put in each week.  I would recommend at least 10 hours per week initially, and possibly 15 if you have an income goal you are striving to reach.  Again, share your hourly commitment with me and I will tell you if your income goal and number of hours you are willing to work match up. 

· Follow the New Consultant Checklist for some things you may want to take care of to help you get your business started.  Your List of 100 is a very important one!  This is a brainstorming activity that helps you to think about people in your life that may be good for Willow House, or that Willow House may be good for.  This could apply to both hosting and business opportunities.  

· Consistency is the key in any business-building venture.  This one is no different.  Retail stores don’t survive if they don’t open their doors!  Whatever level of activity you select for your business, stay committed to it.  I would recommend at least one show/week.  This type of schedule keeps you in the game, gets you in front of enough customers, and maintains consistent weekly income, which you should enjoy!  This is especially important in the first 6 weeks so you can get trained and learn the process of host coaching, your show presentation, writing up orders, entering your order on your Consultant Workstation, and follow up.  You will not be comfortable with the process if you don’t repeat it enough in your first few months with your business.  Use this as a time to practice, practice, practice!!  I’ll be there along the way to support your efforts.

· If you are truly looking to earn consistent income, and have a desire to increase that monthly income over the next year, you should have sponsoring on your mind.  We have some great website trainings that you can listen to that may help you with sponsoring word choices.  The number one reason people join a business like this is because of YOUR enthusiasm, not your knowledge.  Don’t be afraid to talk with someone about joining your team as you think of people, or meet new ones at your shows!  This is the quickest way for you to build income.  Plus, it’s fun to have a business buddy and a growing team!  It’s the best part of my business.  I love working with women to help them reach their dreams.  
· You have the opportunity to earn free products and cash by introducing others to Willow House through our Success Start program, and you’re eligible to work towards our next incentive trip.  Be sure to ask me about these programs, or check on the Consultants Workstation under Events and Incentives.  These can be the icing on the cake to an already income-rewarding experience, every time you sell and sponsor!

· We have leadership positions available that increase what you make every time you walk out the door.  It involves building a team, and the rewards are well worth it!  If this is something you want to know more about, let me know!

Well, I applaud your decision to join this company.  I am sure it will be a rewarding experience for both of us.  I look forward to working with you.  I would like to set up a weekly coaching call with you for the first 6 weeks of your business.  Contact me so we can set up a schedule.  

Warm Regards,

Connie Ashburn, National V. P.
connieashburn.willowhouse.com

connieashburn@att.net
864-288-7820
248-894-9946 cell
